
NOTE ON O&M EXPENSES PROPOSED GAS BASED POWER STATION OF NEEPCO
Vide Regulation 35 (3) of Tariff Regulation 2019 the O&M Expenses awarded for the Gas Based Power Station are as mentioned below:
(in Rs Lakh/MW)
	Year
	Gas Turbine/ Combined Cycle generating stations other than small gas turbine power generating stations
	Small gas turbine power generating stations
	Agartala GPS
	Advance F Class Machines

	2019-20
	17.58
	36.21
	42.85
	26.34

	2020-21
	18.20
	37.48
	44.35
	27.27

	2021-22
	18.84
	38.80
	45.91
	28.23

	2022-23
	19.50
	40.16
	47.52
	29.22

	2023-24
	20.19
	41.57
	49.19
	30.24



Wherein NEEPCO’s Gas Based Station’s are come under the following head:
1. Assam Gas Based Power Station   : Small Gas Turbine Power Generating Stations.
2. Agartala Gas Based Power Station: Agartala GPS.
3. Tripura Gas Based Power Station  : Advance F Class Machine.

During the process of Preparation of Draft Regulation 2024 , Following Actual O&M expenses ( in Rs Lakh/MW) had been placed before the Hon’ble Commission :

	Power station
	Actual O&M Expenses ( Rs. in Lakh)
	Average O&M Expenses Lakh/MW

	
	2017-18

	2018-19

	2019-20

	2020-21

	2021-22

	2022-23

	Average 
	

	Assam Gas Based Power Station
	15791.55
	14092.97
	16736.29
	14148.40
	12654.58
	16315.66

	14956.58
	51.40

	Agartala Gas Based Power Station
	6721.53
	6010.62
	7932.87
	7522.40
	7726.19
	10687.18

	7766.80

	57.53

	Tripura Gas Based Power Station
	4220.80
	4096.36
	4175.64
	4237.35
	3833.87
	5964.06

	4421.35

	43.78


 


In the Regulation 36(3) of the Draft Tariff Regulation 2024 the O&M Expenses awarded for the Gas Based Power Station are as mentioned below:
(in Rs Lakh/MW)
	Year
	Gas Turbine/ Combined Cycle generating stations other than small gas turbine power generating stations
	Small gas turbine power generating stations
	Agartala GPS
	Advance F Class Machines

	2024-25
	17.22
	38.16
	42.76
	32.02

	2025-26
	18.24
	40.41
	45.28
	33.91

	2026-27
	19.31
	42.79
	47.94
	35.91

	2027-28
	20.45
	45.31
	50.77
	38.02

	2028-29
	21.66
	47.98
	53.76
	40.26



It was observed that the Normative O&M expenses proposed for 2024-25 against Assam Gas Based Power Station   is lesser by 13.07 % from 2023-24, similarly for Agartala Gas Based Power Station it is 8.20% lesser from 2023-24.  However, there is an increase of 5.89% in Tripura Gas Based Power Station from 2023-24 in 2024-25. 

	 Power Station
	Normative O&M Expenses
	% increase

	
	EXISTING TARIFF REGULATION 
2023-24
	CERC DRAFT REGULATION 2024-25
	

	 
	Rs.Lakh /MW
	Rs.Lakh /MW
	 

	Agartala Gas Based Power Station
	49.19
	42.76
	-13.07

	Assam Gas Based Power Station
	41.57
	38.16
	-8.20

	Tripura Gas Based Power Station
	30.24
	32.02
	5.89



Although there was an increment of 5.89% in case of proposed O&M Expenses of Tripura Gas Based Power Station from 2023-24 but still the O&M Expense proposed is much lesser than the average actual O&M for last six years. 



Prayer:
Average of Actual O&M expenses for the last 6 years are more than that of proposed Normative O&M Expenses in Regulation 2024-29, therefore it is Submitted before the Hon’ble Commission to increase the average actual O&M expenses by 5.89 % for 2024-25 as mentioned in the table below considering the Gas stations are running with high PLF and needs periodic maintenance to keep them running:



	Power Station
	Normative O&M Expenses

	
	EXISTING TARIFF REGULATION
2023-24
	CERC DRAFT REGULATION 2024-25
	Average Actual O&M Expenses
	Proposed O&M Expenses by Escalating by 5.89% on actual average O&M Expenses      2023-24
Rs. in Lakh/MW

	 
	Rs. in Lakh /MW
	Rs. In Lakh/MW
	 Rs. in Lakh/MW
	

	Agartala Gas Based Power Station
	49.19
	42.76
	57.53
	


60.91

	Assam Gas Based Power Station
	41.57
	38.16
	51.40
	


54.42

	Tripura Gas Based Power Station
	30.24
	32.02
	43.78
	


46.35



[bookmark: _GoBack]It is also observed that the details of O&M expenses for the hydro stations of NEEPCO is exclusive of the corporate expenses. The O&M details inclusive of corporate expenses is being submitted at Annexure-III
